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Building Godly Values  
 
 When I was in seminary, I had a lot of great 
classes.  But if I had to pick one class that I consid-
er to be the most valuable to my role as a pastor, it 
would be Developing a Healthy Congregational Cul-

ture, taught by Dr. Peter Cha.  
This class was an elective that 
was offered every other year.  It 
was small - only 10-12 people - 
but I truly believe it was the sin-

gle most important class I had in seminary in terms 
of opening my eyes to a new way of thinking that is 
relevant, not only in church, but in all parts of life.   
 

Three Levels of Culture 
 
 In the Roots series, I’ve talked some about 
how culture works, but let me refresh your 
memory.  This is based on a book by  
Edgar Schein, called Organizational Cul-
ture & Leadership. There are three levels 
of culture, which help explain why peo-
ple and groups act the way they do.   
 
Artifacts:  The observable products of a culture 
 
 Artifacts represent the most obvious aspect 
of culture, as they include everything we experi-
ence with our five senses.  According to Schein, 
‘The most important point to be made about this 
level of culture is that it is both easy to observe and 
very difficult to decipher.’  Artifacts can include:  
the decorations in a room; a person’s behavior or 
tone of voice; an organization’s written policies 
and mission statement; the way people dress and 
how they address one another; and so much more.  
Some artifacts are rich with meaning, and some are 
incidental.  But the only way to discern the true 
meaning of an artifact is to dig into the deeper    
levels of culture. 
 
Espoused Beliefs & Values:  The things people say 
are important 
 
 Every individual and group has things they 
say are important.  In a group setting like a work-
place or church, these ‘espoused values’ frequently 

come from: 1) the group’s leaders, and 2) practices 
that produce desirable results and are therefore 
repeated. In a church setting, espoused beliefs 
might include: ‘the Bible is important’; ‘discipleship 
is most effective in the context of relationships’; 
‘disagreements ought to be handled by going to the 
source with honesty and humility’; and ‘Christians 
should be loving toward others’.  According to 
Schein, ‘Beliefs and values at this conscious level 
will predict much of the behavior that can be       
observed at the artifacts level.’   
   
Underlying assumptions:  Unconscious beliefs that 
shape everything in a culture 
 
 When espoused beliefs and values are     
verbalized and practiced over and over, and         
especially when they have proven effective at      
accomplishing desirable results, they will become 
transformed into underlying assumptions.  People 
usually don’t even recognize their underlying       
assumptions, but these assumptions provide the 
ultimate reason for why individuals and groups do 
what they do.  Alignment between assumptions, 
values, and artifacts will result in a powerful         
dynamic, which is great if the values are healthy 
and godly.  However, if there is dissonance, where 
the underlying assumptions 
or the artifacts conflict with 
the stated beliefs and val-
ues, it will result in a messy 
culture that leaves people 
confused, disillusioned, and 
perhaps even hurt.  On the 
personal level, this disso-
nance generates hypocrisy.   
 
 Underlying assumptions radically shape all 
parts of life, including: how a person treats others; 
whether a person chooses to obey God even when 
it’s difficult; how a group treats outsiders; how a 
person feels about themselves; and much more.  
And here’s a key:  when push comes to shove,      
underlying assumptions will always trump           
espoused values and beliefs.  For instance, imagine 
that someone claims the Bible is important (an    
espoused belief), but their underlying assumption 
says, ‘I have the right to do what I want to do.’  
Which perspective is going to win in terms of shap-
ing their behavior (the artifacts of their life)?  Inevi-
tably, they will assert their own self-will at the    
expense of obeying God’s Word, because underly-
ing assumptions trump their stated values.   
    Continued on page 3 
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So, what’s the point? 
 
 Why is this topic relevant beyond the     
seminary classroom?  Well, let me ask you a few 
questions.   
 Do you want your home to be a loving, edifying 

environment that helps your children grow to 
truly love Christ?   

 Do you desire a workplace where your labor is 
fulfilling and people are treated with respect?   

 Do you want your church to be a caring family 
that is making disciples and reaching the      
surrounding community with the Gospel?   

 Do you want to have a greater degree of peace 
and joy in your life, and do you want to be a 
blessing to others?   

All of these topics are rooted in the theme of 
healthy culture.  While it’s not necessary to think 
in the categories of ‘The Three Levels of Culture’ in 
order to fulfill the longings listed above, I believe 
that thinking and acting intentionally is vital if our 
answer to any (or all) of the above questions is 
‘Yes.’ 
 
 While the Roots series focuses on building a 
healthy culture at Friedens, I want to take a few 
moments to expand this topic to discuss how to 
build a healthy, godly culture in other parts of life, 
focusing on family as a case study.   
 

Building Godly Values in the Family 
 
 One of the most helpful 
books I’ve found on creating a 
healthy family culture is Never Mind 
the Joneses by Tim Stafford.  (This 
book is in Friedens’ library.)  The 
Bible provides Christians with many 
values that ought to shape our lives, 
the first of which is to love God 
wholeheartedly (Matthew 22:37-38).  Stafford 
says, ‘If these values aren’t integrated into the     
inner self of the child [i.e., the child’s underlying 
assumptions], then the values will get dumped in 
college or in the working world, as soon as the 
children gain some individual freedom.’   
 
 Stafford identifies fourteen biblical values 
that families should strive to build into their family 
culture:  God first; concern for others; hard work; 
truthfulness; generosity; submission to authority; 
sexual fidelity; family unity and love; boundaries; 
joy and thanksgiving; rest; care for creation;      

contentment; and grace.  There isn’t a ‘one-size-fits-
all’ approach to implementing these values.  Each 
family is different.  But each family should inten-
tionally determine what arti-
facts they want to implement 
in their family dynamics in  
order to consistently highlight, 
live out, and celebrate these 
values.   Here are some exam-
ples of how families can create artifacts that        
promote biblical values: 
 When a challenge arises, pray together about 

the challenge, and also pray for spiritual and 
character development through the challenge. 

 Ask your children to help plan ways to serve 
those who are in need. 

 Talk with your children about why you make 
certain financial or scheduling decisions in or-
der to honor God with your finances and time. 

 When your child lets you down, carefully 
choose to balance truth and grace rather than 
responding with anger and threats. 

 Model (and discuss) healthy conflict resolution. 
 Regularly discuss the reasons why God is wor-

thy of our gratitude and praise (Psalm 100:4). 
 At lunch on Sundays, discuss the topic of the 

sermon and how you each plan to apply it.  
 When someone in your family 

feels insecure or ashamed, dis-
cuss the idols that are driving 
this insecurity or shame (idols 
are usually rooted in unhealthy 
underlying assumptions). 

 
 This list could obviously go on (and on and 
on), but I think you get the idea.  Building a God-
honoring family culture requires intentionality.  
This is exactly what God calls for in Deuteronomy 
6:4-9 (please read it).  The goal is that biblical val-
ues, which are consistently discussed, modeled, and 
celebrated in a home (this is the artifacts level) will 
then become God-honoring underlying assump-
tions, which will produce in each family member a 
lifetime of glorifying Christ and edifying others.     
 
 Based on this brief example of creating a 
healthy family culture, hopefully you see that this 
topic of culture is incredibly relevant in all areas of 
life.  I pray that each member of the Friedens family 
will be intentional in contributing to a healthy cul-
ture in their family, their workplace/school, their 
church, and everything else they do, for the praise 
of God’s glory! 


